
1.   Summary 

  
Agenics N.V. is an iGaming company established in 2019, with the ambition to make a 

significant impact in the Kazakhstan gambling market. As of now, the company has successfully 
entered the market and is actively expanding its presence and operations in the region. Focused on 
working exclusively with licensed and certified casino providers and services, Agenics N.V. aims to 
become a notable member in this sector. 

The sole beneficial owner of the company, holding 100% ownership, is Mr. Andrii Pohuliaiev, a 
citizen of Ukraine. Key management positions are occupied by individuals with substantial prior 
experience in the iGaming industry, ensuring a strong foundation for the company's strategic and 
operational activities. The role of managing director is held by Morganite Corporate Services B.V., 
providing corporate governance and oversight. The Compliance Officer (CO) position is held by Vadym 
Cheremisov, responsible for ensuring adherence to all relevant regulatory requirements and maintaining 
the integrity of the company’s compliance framework. As the project continues to expand, additional 
personnel will be onboarded to support growth. All team members, with the exception of the company 
director, are and will remain engaged as private entrepreneurs (PE), maintaining flexibility and efficiency 
in the operational structure. 

 
  
Agenics' revenue will come from accepting bets from registered casino customers. The games 

featured on our website include slot machines, live dealers, blackjack, roulette, among others. Our 
game providers include 3 Oaks, Amatic, NolimitCity, Push Gaming, Pragmatic, Intuition Software 
Solutions Ltd., Isle of Man, Playson, Spribe, VoltEnt, Amigo gaming,BGaming. 

We will offer a variety of secure deposit and withdrawal options through various payment 
systems on our website. Payment methods and partners include, but are not limited to, cards (Visa, 



Mastercard, Maestro); e-wallets (M10, MPay); mobile commerce (Altel, Activ, Beeline, Kcell, Tele2); and 
cryptocurrencies (Bitcoin, Litecoin, Ethereum, USDC, Ripple). 

The company will use its own iGaming platform for hosting games, payments, and other related 
services on its website. 

Our mission is to become a recognized leader in the iGaming market as a platform for classic 
casino games (slot machines and table games). We aspire to create a strong casino brand that can 
compete with the current market leaders. 

2.   Market Analysis 

According to the Ministry of Culture and Sports of the Republic of Kazakhstan, in 2022, the 
population of Kazakhstan was 19.1 million, with 65.1% being male and 34.9% female. The average age of 
the population is 32 years. 

A study by Deloitte in 2022 revealed that 54% of Kazakhstan's residents have gambled at least 
once. Of these, 70% prefer online gambling. However, only 26% have ever made bets in an online casino, 
indicating significant potential for market growth.The most popular forms of gambling in Kazakhstan are 
sports betting(42%), slot machines (38%), and casinos (20%). 

Currently, there are about 100 operators in the online casino market in Kazakhstan. Major players 
are international companies such as Betway, 1xBet, GGbet, and others. 

Deloitte's 2022 study also found that the online casino market in Kazakhstan amounted to 1.2 
billion US dollars in 2022. This figure is expected to grow by an average of 15% per year in the coming 
years. 

The online casino market in Kazakhstan is a dynamically developing market with great growth 
potential. The main factors contributing to market growth include: 

-       the growing popularity of gambling in Kazakhstan; 
-       increased Internet penetration; 
-       decreased cost of Internet access; 
-       improved quality of online casino services. 
Based on the above, we expect the online casino market in Kazakhstan to continue growing in 

the coming years. 

3.   Marketing and Customer Engagement 

  
At the core of our customer acquisition strategy is the in-house purchase of media advertising, 

which is not only cost-effective but also allows for precise campaign targeting. Additionally, we actively 
collaborate with CPA networks and use affiliate programs. We also plan to boost our social media 
presence with targeted advertising campaigns. 

Our costs are optimized through a CPD (CPA) payment model. We only pay for players who 
make their first deposit, ensuring the best return on investment. Recognizing the importance of scaling, 
we also aim to expand our affiliate marketing efforts. To ensure the effectiveness of our marketing 
efforts, our CMO meticulously oversees the entire process. 

 Internal Media Buying: 
Our team actively engages social media platforms, including Facebook, Instagram, and 

YouTube, to attract our target audience. 



 CPA Networks: 
We purchase traffic using various models: CPA (Cost Per Acquisition), Revshare (revenue share), 

and Hybrid (a combined approach).  
SEO Promotion: 

We focus on on-site optimization and promote our website in Google search results to increase 
organic traffic. 

These techniques are among the most popular and effective in the gambling sector, allowing us 
to maximize the reach and conversion of potential customers. 

The main focus will also be on engagement in social networks. For this direction, we already have 
an experienced media buyer responsible for attracting traffic through social platforms. 

As we grow and aim to diversify traffic sources, we plan to hire a partner manager. This 
professional will be responsible for forming partnerships and attracting traffic from partners. 

For our long-term strategy of organic traffic acquisition from search engines, we plan to hire an 
SEO specialist in the near future. Their primary task will be to optimize the company's web resources and 
improve its Google search rankings.  

This sequential and targeted staffing strategy will enable the company to maximize its marketing 
efforts and achieve its business objectives. 
 
4.  Target KPIs and Business Objectives 
    
To ensure sustainable growth and profitability, our company has defined a clear set of business 
objectives and key performance indicators (KPIs) for 2025: 
Business Objectives: 

●​ Achieve a monthly revenue (NGR) of over $700,000 by December 2025. 
●​ Reach net profitability starting from October 2025, with total profit exceeding $30,000 in 

November. 
●​ Recoup initial investments by Month 17 (May 2026). 
●​ Acquire over 80,000 new users by year-end, with steady monthly growth from 5,000 to 

8,300 users 
Target KPIs: 

●​ FTDs (New Users): 5,000 in January, growing to 8,300 in December. 
●​ Out/In Ratio (Payout/Deposit): Maintain at 50%, ensuring strong margin control. 
●​ Gross Gaming Revenue (GGR): Target $914,664 in December, up from $490,490 in 

January. 
●​ Bonuses: Controlled allocation around 20–23% of GGR monthly. 
●​ NGR (Net Gaming Revenue): From $377,300 in January to $703,588 in December. 
●​ Gross Profit: Scaling from $241,887 in January to $451,070 in December. 
●​ Net Profit: Break-even planned by September, with profitability in Q4 2025. 
●​ Marketing Investment: Growing monthly, reaching $332,000 by December. 

Strategic Focus Areas: 
●​ Aggressively scale paid media and affiliate traffic while controlling acquisition cost (CPA 

target < $40). 
●​ Gradual shift to more efficient channels like SEO and PPC, reducing reliance on 

paid-only strategies. 



●​ Maintain a stable retention and reactivation strategy to increase LTV and reduce churn. 

5. Risk Evaluation and Management 

Agenics N.V. recognizes that the dynamic nature of the iGaming industry presents a wide range 
of operational, regulatory, financial, and reputational risks. We are committed to establishing a proactive 
risk management framework that identifies, evaluates, mitigates, and monitors risks to ensure the 
integrity, sustainability, and compliance of our business operations. 

The company's risk management strategy is built upon the following pillars: 

1.​ Risk Identification: Systematic identification of internal and external risks across all 
departments. 

2.​ Risk Assessment: Evaluation of the likelihood and impact of identified risks using standardized 
risk scoring. 

3.​ Risk Mitigation: Implementation of internal controls, policies, and contingency measures to 
reduce risk exposure. 

4.​ Monitoring and Reporting: Continuous oversight and regular reporting to senior management 
and the board. 

This framework is regularly reviewed and enhanced to adapt to evolving business needs and 
regulatory requirements. 

Key Risk Areas and Mitigation Measures 
Regulatory Risk: Mitigated through ongoing legal monitoring and compliance audits to align with 
applicable regulations. 
AML/CFT Risk: Addressed via robust KYC procedures, transaction monitoring, and a formal AML policy 
following international standards. 
Financial Risk: Controlled through internal financial checks, diversified payment systems, and fraud 
detection tools. 
Reputational Risk: Reduced by maintaining high service quality, responsible marketing, and responsive 
customer support. 
Technical Risk: Mitigated with platform redundancy, reliable hosting, and 24/7 IT support.  

Moreover, Agenics N.V. has implemented core internal policies to uphold regulatory compliance, 
ensure operational integrity, and promote responsible behavior within the iGaming environment. These 
policies are subject to regular review and adjustment to remain aligned with applicable laws and industry 
best practices. 

Core Policies: 

AML/KYC Policy: Establishes clear procedures for verifying customer identities, monitoring transactions, 
and reporting any suspicious activities, in accordance with anti-money laundering and counter-financing 
of terrorism standards. 



Responsible Gaming Policy: Outlines measures to protect players, including age verification, deposit 
limits, and self-exclusion tools, while providing access to support resources for responsible gambling. 

 6.   Financial Plan 
  
Our team, united by a shared vision and a drive for innovation, has developed a financial plan that not 
only reflects our ambitions but is also backed by real figures and detailed projections for the next three 
years, based on our actual performance data from 2024. 
 
The total investment required to scale in the Kazakhstan market is $260,000. This amount is fully 
covered by personal funds previously earned through marketing projects. According to the financial 
forecast, the project is expected to reach the breakeven point in October 2025, with stable profitability 
starting from Q4 2025. 
  

Throughout 2025, we plan to acquire over 80,000 new users, with monthly new user growth from 5,000 in 
January to 8,300 in December. Projected Net Gaming Revenue (NGR) is expected to grow from $377,000 
in January to over $703,000 in December, while gross profit increases from $241,000 to more than 
$451,000. By December 2025, projected monthly net profit will exceed $19,000.   
 
In 2026, the project will achieve stable profitability, with monthly NGR exceeding $1 million and net profit 
reaching up to $160,000 by December. Total annual revenue for 2026 is expected to surpass $10 million, 
with a strong focus on scaling and reinvesting profits. 
 

Expenses and Marketing Investments 

The first nine months of 2025 will be unprofitable due to active investments in traffic acquisition and team 
expansion. Marketing costs will gradually increase — from $200,000 in January to $332,000 in December. 
 
Starting in October 2025, the project will become profitable, and all net profits will be reinvested into 
scaling and audience growth. The total investment is expected to be fully recouped by Q2 2026. 
 
The company will continue to actively invest in paid traffic, affiliate programs, SEO, and platform 
development, aiming for steady revenue growth and increased market share in 2026–2027 
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